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PEAK
LEADERSHIP
SUMMIT 2024

SHERATON PARKWAY TORONTO NORTH HOTEL & SUITES
600 HWY 7. RICHMOND HILL, ON L4B 1B2

PRE-SUMMIT
IN-PERSON

JJAN U A R Y

1:30 - 4:30 PM LEADERSHIP 200
Becoming a Leader

LEADERSHIP 201
Nimble Decision Making

LEADERSHIP 300
Enhancing Leadership Skills

LEADERSHIP 302
Financial Literacy for Volunteer Leaders
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JJA N U A RY

10:00 - 12:30 PM INTERACTIVE TEAM BUILDING WORKSHOP
Redline Racing! Collaborate for Success in a Changing Environment

12:30 - 1:30 PM LUNCH FOR VOLUNTEERS AND EXECUTIVE OFFICERS/STAFF

1:30 - 6:00 PM EXECUTIVE OFFICER PROFESSIONAL DEVELOPMENT (EOPD)
» 2024 Legal Update for Associations
*  Who Does What During a Crisis
» Just Because you Can, Doesn’t Mean you Should; Leadership & Al
* The Causes & Cures of a Dysfunctional Boards of Directors
» Confronting Challenges; Revealing Secrets of Success

1:30 - 5:00 PM LEADERSHIP 401
Laying the Groundwork for Success

1:30 - 5:00 PM LEADERSHIP 402
Taking the Reins

1:30 - 4:30 PM LEADERSHIP 301
Member-Focused Leadership

1:30 - 4:30 PM NEW! LEADERSHIP 302
Financial Literacy for Volunteer Leaders

1:30 - 4:30 PM NEW! LEADERSHIP 403

School of Hard Knocks
6:00 - 7:00 PM RECEPTION FOR EXECUTIVE OFFICERS
6:00 - 7:00 PM RECEPTION FOR VOLUNTEERS

7:00 - 11:00 PM DINNER FOR ALL
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7:30 - 8:30 AM
8:30 - 9:15 AM

9:15-10:00 AM

10:15 - 11:00 AM

11:15-12:00 PM

12:00 - 1:00 PM

1:00 - 1:45 PM

1:45 - 2:30 PM

2:45 - 3:30 PM

BREAKFAST

OREA TOWN HALL WITH OREA PRESIDENT & OREA CEO

REINVENTING BOARD AND STAFF PARTNERSHIPS FOR THE TURBULENT

TWENTIES
With Jeff De Cagna

ONTARIO MEMBER BOARDS’ CHANGING LANDSCAPE;
A PANEL DISCUSSION

KNOWING YOUR PLACE MAKES ALL THE DIFFERENCE
With Erin Roberts

LUNCH

COMPETITION OVERVIEW FOR REAL ESTATE ASSOCIATIONS
With Paul Feuer

THE REAL ESTATE COUNCIL OF ONTARIO (RECO); A CLOSER LOOK

NAVIGATING FUTURE OF WORK WITH RESILIENCE & CREATIVITY
With Hamza Khan

DON'T MISS OUT:

HEADSHOT LOUNGE
Get your professional headshot on January 18th from 8:30AM - 5:00PM.

*Please note, only full conference registrants will have access to meals, receptions and sessions.




STHOT T

POST-SUMMIT
VIRTUAL

JJA N U A RY

9:30 - 12:30 PM
JANUARY 22 LEADERSHIP 200
Becoming a Leader
JANUARY 23 LEADERSHIP 300
Enhancing Leadership Skills
JANUARY 24 LEADERSHIP 201
Nimble Decision Making
JANUARY 25 LEADERSHIP 301

Member-Focused Leadership
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