
Registration is Open

1:30PM – 4:30PM

L201:
Nimble Decision
Making

L300:
Enhancing
Leadership Skills

L302:
Financial Literacy for
Volunteer Leaders

L301:
Member Focused
Leadership

12:00PM – 4:00PM

Registration and Breakfast 7:30AM – 8:30AM

OREA Town Hall8:30AM – 8:50AM

JAN 16, 2025  |  SUMMIT DAYJAN 16, 2025  |  SUMMIT DAY

STEVE CADIGAN
8:50AM – 9:30AM

9:30AM – 9:45AM

Future of Work & People First Leadership

TERESA BUDD
9:45AM – 10:30AM

Board Renewal, Composition and the Value of External Directors

LAURA WILLIAMS

10:45AM – 11:30AM
Leading with Clarity
Strategies for Real Estate Boards in an Era of Transformation

10:30AM – 10:45AM BREAK

BREAK

JAN 15, 2025  |  PRE-SUMMIT LEADERSHIP COURSESJAN 15, 2025  |  PRE-SUMMIT LEADERSHIP COURSES

PEAK
LEADERSHIP
SUMMIT

PEAK
LEADERSHIP
SUMMIT

RICK KEDZIOR – OREA PRESIDENT        SONIA RICHARDS – OREA INTERIM CEO



1:30 — 4:30 PM 1:30 — 5:00 PM 1:30 — 4:30 PM
1:30PM – 5:30PM

L302:
Financial Literacy for
Volunteer Leaders

L403:
School of Hard Knocks

L401:
Laying the Groundwork
for Success

Registration and Breakfast7:30AM – 8:45AM

An Update from RECO8:45AM – 9:15AM

Competition Overview for Member Boards and Associations11:30AM – 12:10PM

YPN Awards Ceremony12:10PM – 12:20PM

12:20PM – 1:20PM

1:30 — 5:00 PM 1:30 — 4:30 PM

L402:
Taking the Reins

EOPD:
Executive Officer
Professional Development

L303:
Building an
Inclusive Board

6:00PM – 7:00PM

7:00PM – 11:30PM

3:00PM
Closing Remarks

9:30AM – 3:00PM
Ontario Member Board Symposium 

LUNCH

DINNER

12:00PM – 1:00PM LUNCH

JAN 17, 2025  |  WORKSHOP DAYJAN 17, 2025  |  WORKSHOP DAY

RECEPTION

RICK KEDZIOR – OREA PRESIDENT

PAUL FEUER

RICK KEDZIOR – OREA PRESIDENT        LISA PATEL – OREA DIRECTOR        MATT THIBAULT – OREA YPN CHAIR

KATIE STEINFELD – RECO CHAIR        MICHAEL BEARD – RECO CEO

TECKER INTERNATIONAL


